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Philosophy 

 

At Widford Lodge we aim to provide all our pupils with a broad and balanced curriculum, which meets the 

needs of individual pupils. We aim to ensure that all pupils make good progress according to their ability 

and achieve highly, being presented with a curriculum that reflects their experiences, backgrounds and 

abilities, and enables them to increase their understanding and develop their skills. We believe that 

children are taught and learn at all times during the school day and therefore see the hidden curriculum as 

an integral part of a child's overall education. We believe that providing a good all round education during 

their formative years will equip them with the skills and confidence with which to face the challenges of 

the wider world. We understand that staffing, curriculum content, pedagogy, staff training and 

development, resources, parents and the proprietors of Widford Lodge all have an important role to play in 

meeting the teaching and learning policy statement of Widford Lodge School. 

 

All teachers and those that learn should be striving to evaluate and improve their practice. This means 

understanding both the teaching and learning process and building on pupils' knowledge and 

understanding. It is our aim that our pupils develop ownership of their learning and are aware of the 

learning process and that our staff promote a growth mindset culture throughout the school. 

 

It is our aim that teaching actively promotes the fundamental British values of democracy, the rule of law, 

individual liberty and the mutual respect and tolerance of those with different faiths and beliefs. 

Furthermore, teaching will not discriminate against pupils or others on account of their age, race, disability, 

sexual orientation or other protected characteristics. 

  

Principles 

 

As a result we intend that: 

 

 Children will experience a broad and balanced differentiated curriculum. 

 Curriculum content and delivery will be closely monitored. 

 Children will have access to suitable resources and materials. 

 New ideas and approaches to teaching and learning will be put into place and monitored. 

 Staff will have the expertise to support children's learning and will have a good understanding of 

pupils’ needs. 

 Teachers will use a variety of teaching styles taking into account different pupils’ methods of 

learning. 

 Staff will be aware of children's personal, social, health and emotional development. 

 Pupils’ progress will be regularly monitored and reported to parents. 

 Pupils will appreciate the important role they have to play in their own educational development 

and be able to assess their own achievements. 

 The role of a parent will always be valued and appreciated. 

 Pupils will begin to understand the concept of growth mindsets and will be open and honest about 

their learning and their mistakes. 

 

 



 

Effective Learning 

 

When learning is effective, pupils... 

 

Are motivated to: 

 

 Improve their performance and be willing to learn from areas for development as well as 

strengths. 

 Enjoy lessons and readily respond to the challenge of the task set. 

 Take an interest in their schoolwork. 

 Show perseverance and resilience. 

 Care about the presentation of their work and look after the resources provided. 

 

Take responsibility for:   

 

 Their learning. 

 Developing confidence to ask questions and ask for help when needed. 

 Evaluating their achievements. 

 Working autonomously, independently and collaboratively. 

 

Have developed or are developing the following skills: 

 

 Meeting deadlines. 

 Redrafting work. 

 Retaining and applying knowledge. 

 Proof reading. 

 How to apply knowledge in different/unfamiliar contexts. 

 Exercising choice in their learning (e.g. how to problem solve/investigate)   

 

Understand the implications of social learning by: 

 

 Arriving at lessons on time with the correct equipment. 

 Evaluating their work and the work of others through constructive criticism. 

 Adapting to different ways of working. 

 

All teachers aim to: 

 

Create a safe and orderly environment, managing classes efficiently and develop productive 

working relationships with pupils through… 

 Matching teaching techniques to the group. 

 Being consistent about classroom procedures. 

 Setting and marking homework regularly. 

 Having a confident and assured command of subject matter. 

 Being clear with instructions, questions and explanations. 



 Using classroom resources of a good quality, quantity and range. 

 

Make lessons purposeful through… 

 Thorough planning. 

 Clearly explaining the learning objective or question to the pupils at the beginning of the 

lesson. 

 Marking to the intended learning objective or question of the lesson. 

 Delivering schemes of work that cater for the spiritual, moral, social and cultural elements of 

learning.  

 

Make lessons interesting and stimulating through… 

 Showing enthusiasm and passion for the subject area. 

 Adapting a variety of teaching styles. 

 Using praise and positive reinforcement to foster self-esteem, motivation and confidence. 

 Encouraging pupils to demonstrate their skills through formal presentations, role play and 

debate. 

 Using ICT to enhance the learning experience and outcome 

 Ensuring creativity is embedded in each subject area. 

 

Match learning activities to all abilities through... 

 Using evidence of prior attainment to gauge pupils’ individual capabilities. 

 Testing understanding and acquisition of knowledge through a variety of means. 

 Using appropriate differentiated materials and tasks to ensure pupil’s active participation in 

every lesson, including the effective use of learning support teachers and assistants. 

 Setting high expectations for all pupils. 

 Ensuring that pupils with Special Educational needs or Disabilities and those who are able, 

gifted or talented in a subject are identified and set appropriate tasks. 

 

Use formative and summative assessment to monitor progress through… 

 Using a range of formative assessments, which are related to the subject area. 

 Statistically analysing individuals’ and whole school performance. 

 Providing honest and explicit feedback enabling pupils to engage and improve 

 Setting success criteria against the lesson objective and marking consistently and positively. 

 Encouraging self and peer assessment. 

 

Our Learning Environment 

 

Widford Lodge School aims to educate its pupils through a broad and balanced curriculum so that they can 

meet the challenges of the wider world.  

Children of all abilities are educated in a purposeful, safe and secure environment where emphasis is placed 

on the traditional values of honesty, courtesy and respect of self and others. 

 

In order to achieve this we aim to promote a learning environment in which pupils are sufficiently 

motivated and have the self-confidence to raise questions and evaluate their own work and attainments. 

This atmosphere will ensure that the pupils show their highest levels of achievement through a positive 



response to the tasks set in a variety of contexts, including their application of intellectual, physical and 

creative effort. 

 

This learning environment is best achieved throughout the school when: 

 

 All those involved with teaching and learning work collaboratively to create a learning community 

of life-long learners. 

 All learners develop the skills and attitudes necessary for lifelong learning. 

 The school constantly goes through a process of evaluation and review in order to ensure 

continuous improvement in all areas of school life. 

 There is an atmosphere of high expectations at all times. 

 Teachers are self-reflective, observing and sharing good practice, and take responsibility for 

Continuing Professional Development. 

 Communication is maintained through clear line management and support structures. 

 The principles of Assessment for Learning and growth mindsets are embedded in the classroom. 

 Children are listened to and expected to listen to each other and adults. 

 Children are encouraged to see themselves as independent learners and their motivation is 

developed through a balance of both intrinsic and extrinsic rewards. 

 Displays celebrate pupils’ achievements and excite further curiosity. 

 The quality of teaching and learning is enhanced through effective use of ICT. 

 Parents and other agencies are partners in enhancing pupils’ learning. 

 

Role of the School Leadership Team 

 

The School Leadership Team act as leaders for teaching and learning within the school in various ways 

including: 

 Developing a forward thinking and up to date curriculum to meet the needs of all those involved 

with teaching and learning. 

 Ensuring that where applicable the National Curriculum and Early Years Foundation Stage 

Curriculum are implemented. 

 Developing the school’s Continuing Professional Development programme to meet the needs of the 

teaching and learning programme. 

 Discussing and putting into action innovative ideas to improve teaching and learning throughout 

the school. 

 Making decisions as to how best to utilise the budget and resources. 

 Ensuring that teaching and learning is monitored effectively throughout the school and points 

raised are acted upon. 

 Organising effective communication channels between parents and school. 

 

Role of the Subject Leaders 

 

The Subject Leaders act as leaders for learning and teaching within their subject area in various 

ways including: 

 Providing a model for effective teaching in their curriculum area. 

 Supporting other teachers with their planning and lesson delivery. 



 Monitoring planning and feeding back to year groups. 

 Monitoring the quality of learning and teaching in their curriculum area. 

 Attending courses to develop their skills and expertise further and providing school based INSET. 

 Reviewing and developing policies and curriculum planning. 

 Managing their curriculum area within the School Development Plan. 

 Managing the budget and resources of their curriculum area. 

 

Role of Heads of Prep, Pre-Prep & EYFS 

 

These teachers act as leaders for teaching and learning within their areas of the school in various ways 

including: 

 Providing a model for effective teaching in their classroom. 

 Supporting other teachers with their planning and lesson delivery. 

 Ensuring that feedback from subject leaders is utilised in planning and delivery within the year 

group. 

 Monitoring the quality of teaching and learning in their phase. 

 Leading discussions and decisions made to ensure further effectiveness of their phase. 

 Managing new initiatives through supporting staff within their phase. 

 Ensuring that support teachers and assistants are able to work effectively. 

 Managing the budget and resources for the curriculum. 

 Inviting parents and outside agencies, where relevant, to come into school and share expertise. 

 Analysing formal assessment data.  

 

Role of Parents  

 

In order to ensure a coherent and consistent approach to teaching and learning parents are asked to 

support their child’s learning by: 

 Talking to their children about their learning. 

 Ensuring that any tasks set for homework are completed and returned on time. 

 Ensuring that their children attend school every day on time. 

 Ensuring that their children bring appropriate equipment and resources to school as and when 

asked. 

 Attending Parents’ Evenings and Information Evenings. 

 Keeping the school informed of any issues that may affect their children’s learning. 

 

 

Monitoring Teaching and Learning  

 

Monitoring takes many forms and is a positive strategy towards raising standards. There is a rolling 

programme of lesson observations, review of children’s written work and discussion with pupils. Subject 

leaders also check that teachers of their subjects are delivering the curriculum appropriately and that 

progress is being made. 

 

 


